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aifities e forouea Feeiicbar Ruie
ANNUAL PERFOMANCE APPRAISAL REPORT

AHE—T HBHANRAT B8g

FOR GROUP B EMPLOYEES
gferafea ad/@m@afer
Report for the year/period: .........ccevevireieiiniireeeeeeieee e
HIOT— 1 (feraorafaa=on) (BRI gRI_#HIT_SId)

PART —1 (PERSONAL DATA) (TO BE FILLED BY OFFICE)
1. Name of the Employee

(Full Name in Block letters)

AN BT A4  erererseer et sres s n e ree s e e se et ses e s senernes
2. Designation

gIkd ug PP P PPN
3. Date of Birth

NRBRID) PP PP
4. Date of Joining

HTRIR T80T fafy PP PP
5. Name of Sub-Cadre (Specify)

SU—Wait &1 A (SfeatRad ) e,
6. Date of continuous appointment to present grade

A TS H Faq AT B dRE ettt ettt
7. Pay Band with Grade Pay

JaIAE (US4 & A1) e

8. Department/Organization where working and
since when

PRI fITT /FRIT BT A TG BT H BRIRA T 1 oo
9. Period of absence from duty
SR # P9 9 ruRerd ©  erererser et e s e n e resse e se et see e s senerses
i) Leave
ii) Training
gfderor

iii) Any other reason (Specify)

3T BIg HROT (AR <)

10. Date of filing the annual property

aIf¥ep STl Gufed faaxor ST &= @I fafdr T SS S S U UT U R USSR SR RTTRRO




N2 o aftrerd &1 yftdes foar oer 2, S9a gRT R 9N @ forg
PART -2 To be filled in by the Officer reported upon

(@uar gfafical & w1 9@ Ugd IgRwl & &4 9 U o)

(Please read carefully the instructions before filling the entries)

1. fod 1 ot &1 dferd faaror

Brief description of duties

2. & & I FeT /IS /T A ¥ e forg fReiRa A &, A srues forw fMuiRa f&a w1 & v= (@Rvm /A
AT I /Y H) FET B AME—IF A WAMGAT B AMUR W Y IR UAF Aed P g W AU IUAY AT |
(STTERT & AT 39D YA & forg aiffes ot arer)

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or that were set for
you, eight to ten items of work in the order of priority and your achievement against each target. (Example: Annual
Action Plan for your Division)

e /IS /Y SERICE

Targets/Objectives /Goals Achievements.




3. (3) HuAT AT 2 ¥ Y Y el /el /&l B W H B Y& Al BT ey Ieoid by | Fle el Bl Wi A
I G & & Al 9 qdr] |
(A) Please state briefly, the shortfalls with refrence to the targets/Objectives/goals referred to in item?2. Please specify
constraints, if any, in achieving the targets.

(@) BuaT S AT BT W Ioord B R BT AfdIs Iyt I E iR S N ARTE BT ) Soorkd o |

(B) Please also indicate items in which there have been significantly higher achievements and your contribution therto.

4. F[UIT Ieoig X & R gdad] delver 9§ B e Hufed el FeiRa kg srifq $oves ad 9 Scrad! 9 $ 31
SR T qol T Al g off | A TE A1 fAaRor a5t BRE @l akRg & S|

Please state whether the annual return on immovable property for the preceding calendar year was filed within the

prescribed date i.e. 31st January of the year following the calendar year. If not, the date of filling the return should be
given.

i AT S ATl NPT B FRIER

Signature of officer reported upon




HT—-3

PART -3

e e $ FER gfdded den witer & SFr € S 1—10 & YA R BT @ity Siel 1 wdd $H Sl 6
qAT 1. Soaa Aofl BT Soold HRaT T

Nurerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1 refers to
the lowest grade and 10 to the highest.

(wuan yfafeal &1 w31 A ygel faem e @1 e A ug o)

(Please read carefully the guidelines before filling the entries)

(e1) &1 fsaTeT &7 [SATH (39 ATT ST AR 40 % BIM)
(A) Assessment of work output (Weightae to this Section would be 40%)

EicEEEiEICEan gAfdAreT WaeRl (He9 | gAfdded miHeR &
3fTeIER

Reporting Authority WRT—5 &7 IRT 2)
Reviewing Authority Initial of Reviewing
(Refer Para 2 of Part-5) Authority

(i) gafrafoa wrf @ aRyefar / fawa @
IR IR rsfed fhar T ot

Accomplishment of planned work/work
allotted as per subjects allotted

(i) B TR @ P
Quality of output

(iii) ATAYUICHG AT
Analytical ability

(iv) TYATETHS BRI B gRygurar /& Ty
AT Bt

Accomplishment of exceptional
work /unforeseen tasks performed

frfa o W o frarer sofiesor

Overall Grading on ‘Work Output’

(3) AfFara faRivarsl &1 JeAaie (39 91T &I 9R 30% &)

(B) Assessment of personal attributes (weightage to this Section would be 30%)

gfcrag UTererRy gAfdAreT WdeRl (He9 | gAfdded miReR &
3TeIER

Reporting Authority WRT—5 &7 IRT 2)
Reviewing Authority Initial of Reviewing
(Refer Para 2 of Part-5) Authority

(i) PRI BT ARGl

Attitude of work

(i) R &7 91

Sense of responsibility

(iti) STTHTAT T STIReT0T

Communication Skills

(iv) VeIl eTHTY
Leadership qualities

(v) ¥Iged o1

Leadership qualities

(vi) TS DT WG H BT B DI T

Capacity to work in team spirit

(vii) TF |IRT BT STTERVT HRA B T

Capacity to adhere to time-schedule

(viii) TRER AT eer

Inter-personal relations

(ix) T Bf9 vd fdaea

Overall bearing and personality

afdara faeiearen )R o e
SofiHror

Overall Grading on ‘Personal Attributes’




(W) yBRITHS FEHAT BT YA (SH AN ST AR 30% BI)

(C) Assessment of functional competency (wightage to this Section would be 30%)

gfcraes TRy gAfdAIe UG RT | gAfdcrd UTfeeRy &
Reporting Authority (¥ WNT—5 & IRT 2) JATEER
Reviewing Authority Initial of Reviewing
(Refer Para2 of Part-5) Authority

() Frm / fafer /o wd arrar & e
7 yfepa] vd SB FE YT B
NIRCAE]

Knowledge of Rules/Regulations/
Procedures in the area of function and
ability to apply them correctly.

(i) CEg TISTHT 9T &I &THT
Strategic planning ability

(iii) ToTr 19 @7 erwar

Decision making ability

(iv) TH-TT &HAT
Coordination ability

(v) TR BT URT Ta [AHRIT B= B
ETFT

Ability to motivate and develop
subordinates

(vi) U8l 2o

initiative

YHRITHS FEHAT U Gl ATd
SofiBRoT

Overall Grading on ‘Functional
Competency’

HRT—4 ATH
PART-4 GENERAL

1. ST & A1 WRERT (STEt 1 uas)
Relations with the public (Wherever applicable)
(ST @ SATTIHATSAT BT SRl Td BRI T ANTH TR U fewoft g )

(Please comment on the Officer’s accessibility to the public and responsiveness to their needs)

2. Ufberor
Training
(@7 SARHRT BT AT UF B daarsi # iR 3Mfdd GuR iR gig w9 31 gfc 9 I9S UfteroT & &g
RAwTRY &Y )
(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the
Officer.)




3. WReY & Refa

State of health

4. AT

Integrity
(o SRl B Wt W feweft <)

(Please comment on the integrity of the officer)

5. UfIIeH APGR RT ARERT & A favwaRl @ aWR o T 100 vl #), Rrad amed &5 ud &F
| &, JRIRY YRR, Agayul swherdrell (HeH: —2 & 3 (1) Ud 3 (@) Yd gddf @@ & ufar
sifgfed enfier &1 |
Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of strength,
extraordinary achievements, significant failures (ref:3(A) & 3 (B) of Part-2) and attitude towards weaker sections.

6. UfdeT & 9NT—3 & TS 31, § TAT ¥ ¥ Y Y 9RIY & MR W Gl AeATd GAD BT |

g AR & gwIER
Signature of the Reporting Officer
W M AT ERT |
Place: ..coovvviiiiiiiieiiieieans Name in Block Letters: .....ocouveiieiineiiniiineeineeineeineennnns
U™
Designation: ........ccveiiiiiiiiiiiiii
IESIEY gforde @ srafer #

During the period of Report @ ........ccoovviiiiiiiiiiinnnnen.




HHT-5
PART-5

gAfdere ARBRT B rfagfad

REMARKS OF THE REVIEWING OFFICER

gAfdAre ABRI & Sfaifd Har b

Length of service under the Reviewing Officer

RIT T IN—3 T 9RT—4 H ffd dRf qen fav= o & Hag 4 ufddes iR g1 5 T Jeaied 4
WA 2?7 91 AU AMBRT B SRR IUARRI / Ag@yul JFhadsi & deg # B T qoaied |
|EAd 27 (Fed - -3 (31) (iv) Tom 9rT—4(5)) (A} 3ma ufdde ¥R gRT &3 o & 6l deaets
qAIdHT A FeAd Fel & A Hudl AT Jedid 59 @IS & fod T W™ H § AT faemEar $I e
W) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the various
attributes in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary
achievements/significant failures of the officer reported upon/ (Ref: Part-3(A)(iv) and Part-4(5))

(In case you do not agree with any of the numerical assessments of attributes please record your assessment on the
column provided for you in that section and initials your entries).

& e

Yes No

IEd B &1 Rfd # quar s9 SRU IR, 1 $IS U 91d 2 T 39 §8 98 a1 Sre arsd
g7

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

gAfdArST BN §RT Hold TR | HUIT FHAET B (T 100 W&l ¥) e IferT & aow
favoerrait ®1 e & Ud BH e & Ud S¥el gl avf b ufd ifigfcd anfier g

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer including
area of strengths and lesser strength and his attitude towares weaker sections.




5 Ufded & WN—3 & WIS, WUS—F qAT WUS—H # AU MY IR & IR R FHof AR AAHD
TUTHRT |
Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of the
Report.
AR IRHRT & R
Signature of the Reviewing Officer
AT M AT JAERT H
Place : ccoovviiviiiiiiiniiiieeeen, Name in Block Letters: .......cooeeuuirieiiinieiiinieiineeiiinens
g :
Designation: ........ccoviiiiiiiiiiiiiiiiii

IEGICaE yferde & arafey ¥

PPN During the period of Report @ .........cccoeviieiniriiinneeennnnes



(i)

(iii)

(iv)
)

(vi)

(vii)

TS AofiHRer & A1ef THUR 93+ d9¢ fegnfadwr

Guidelines regarding filing up of APAR with numerical grading

TR & W= fafdaa \raur &R eamgde den uafd |9 <d g R a1y |

The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

T8 ST B S © fb 1 3ferar 2 & bl afiaxor (Frfa &Rl a7 favwarel a1 |a femer sofiexor &
yfiraat) &1 e swerarsil @ At 3 dow o #§ gt w5y 9 efifeeg fear s ok s+l gaR 9
Jgar 10 & el oo & ey H fafie Suafeml & dau # sifuw fear Smgam | #oft 1—2 srerar 9-10
faRel Rl 2 o I9abl Siifrd QU S &1 oTexd & | AiRkers 8ol e &_d gU ufided vd gAfdetiae
IERTRAT BT T BRI T &5l (MERT I el 981 W& § aodd § BRIk A9 & gorr 4§
HRAT =AY |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the need
to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the officer against
a larger population of his/her peers that may be currently working under them.

AR &7 8 10 & 414 &1 x0T “Iepss” foram S qenm g /U=t & oy sfea uradis 3
TOET BRA B AT Ui 9 feam STRAT |

APARs graded between 8 and 10 will be reated as Outstanding” and will be given a socre of 9 for the purpose of
calculating average scores of empanelment/promotion.

TUIURIR &1 6 TAT 8 | BICT & G HT GBI “9gd f<eT” folam SIQam oI ureiied 7 far Sra |
APAR graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.
QISR &7 4 TAT 6 | BICT & §1d BT GBI 37207 fordm S JoIT uTsiics 5 a1 SRR |

APARs graded between 4 and 6 short of 6 will b rated as “Good” and given a score of 5.

THGRIR BT 4 | HH BT JIHIHR0T g forar Smrm |

(viii) APARs graded below 4 will be given a score of “Zero”.



